Chittenango Music Boosters Association

MEETING MINUTES
December 7th, 2015

CHS Orchestra Room @ 7pm

Called to order 7:02pm

I. Secretary’s Report/ Membership Committee- Diana Fitzgerald

· Last meeting minutes reviewed, proposed and accepted

· New Members! 72 in total!

· Promote Facebook page: Libby Welch will help spread word with Tri-M members

· Basket Raffle: $130 so far, sales until last concert.

· Doodle Poll for Concert Volunteering: Will put out new one for Spring concerts. Will send out to all members

· ***Coffeehouse email: Look for email for baked goods, will send out to all members

II. Treasurer’s Report- Dawn Murray

· Budget Review

· ***need copy of report***  Needs to include square receipts

III. Vice President’s Report- Kelli Handzel

· ***Changing by-laws

· With purchases, need 2 officers to approve

· Tap into media. Village board

· Sub committees:  public relation committee, bylaws/ constitution, 



fundraising, membership

IV. President’s Report- Patty Welch

· New Logo Contest

· Students to be officers, voting? Tri-M?

· Ideas from Students, possible info sheet to give to music students

· Propose changes to Constitution: Membership, Committees

· ***New additions, executive committee will meet monthly

· Propose new logo and fundraiser contest, all schools

· Elizabeth Welch- include students in booster activity

· Send Roster to executive committee

V. Music Chairperson’s Report- Matt Stearns

· ***Welcoming all in attendance

· Alyssa Johnson Student teaching

· Recognition- 10 to All state (grades 10-12) in February, same pool as 


WG, F-ville, JD, ect

· ? scholarship $ absorbed, separate out Ken Spade Scholarship $ for student enrichment. Encouragement to students to stay involved… Look at in executive committee. 

VI. Fundraising Report- Tim Byrne: ***Observations moving forward- 

“Good and bad”

· Good Support

· Apparel is relevant but outdated, add discount and recruit the capital. More controlled group. Next opportunity at end of year. Still sell at shows, but more limited supply.

· Partnership with BNN and Pizzeria Uno and amazon. Requires remembering. 

· Basket raffle

· Move into fundraising where people are (at concerts)

Proposed changes

· Officers as students to increase ownership. Run for office; help with fundraising, ideas, etc.…

· 2015-16 fundraising: Jazz night, coffeehouse, and musical. Work with PR to increase community awareness

· Fall 2016: summer to get wheels in motion. Spaghetti dinner, dances, end of year night out at Sullivan Park. Foster relationships with donors, etc.

· Meet monthly, possibly more. 

· Increase revenue, looking at things different
VII. Other committee reports

VIII. Old Business

· Ipad working great! 

· ***Planning sheet put together for volunteering at concerts w/ instructions. 

· Symphoria? Project Trio? Mr. Stearns to speak with teachers, Possibly a Section of symphoria back. 

· Minutes on CBMA site

IX. New Business


· Jazz night/coffeehouse:

· Possible combine events next year ?


Jazz 1/9/15 Our part minimal


Coffeehouse 1/29/15 Food safety, replenish food items, gloves. Call dunkin donuts and raffle baskets. Kelli call DD, Natalie will meet with Diana to help coordinate.


Motion to buy items for Coffeehouse


Poster to advertise for coffeehouse, community involved


?News channel 9/ Bridge street


?News 3 road report

· Motion to buy pizza for kids w/ Tenors

· Phantom coming to Syracuse in April 16-17, group pricing (matinee $40-58-71.50, evening pricing $44-75) , transportation ?Mr Stearns will look into trip; Fundraising idea ? 2 mid-range tickets and gift card to restaurant as a raffle.

· OZ-stravaganza booth ? Meet at fundraising committee.

X. Other

· Next meeting date February 8th, 2016 @7pm

Meeting adjourned at 8:09pm

Executive meeting to follow:

Aida Bryne invited to discuss 501-3c

· Background: VNA homecare non-for-profit board

· Liability

· Send out agenda and financial report 10 days in advance

· Who signs off on monies spent

· Voluntary audit of the committee possibly for 2016, can do q 3 years.

· Touch base with former president of Bolivar PTA ?Candy

· Will send us the reports from her organization as examples of treasurer report, minutes

· By-laws need to be changed: monthly to quarterly meetings, Add voting via email, need certain number of people to, add $ amount to vote at a meeting (anything less than $250 can be approved w/ 2 signatures, anything more needs to be presented via email or at a meeting, not to exceed $1000/ yr), change the number of committees. Need Term limitations for officers, right now is every year, but can be voted back in. Change to can be voted back in, but no one can be in a term for more than X (ie:3) number of years. 

Next executive meeting: to be planned
