Chittenango Music Boosters Association

Agenda
December 2017

CHS Orchestra Room @ 7pm

Meeting called to order: Called to Order by Matt at 7:05
In attendance:  Matt and Lisa Stearns, Natalie Stansbury, Gordie Stansbury, Melissa, Emma and Andrea Stanek and Donna Bonfardeci
I. Secretary’s Report/ Membership Committee- Diana Fitzgerald
(unable to attend


· Roster: send membership forms to me please

· Coffeehouse: letter made and sent out, have at least 5 baskets and some help with food. Need volunteers please. Any ideas for donations, please send to Diana
Read your report and Melissa gave me membership forms.  I will scan and email to you separately.  Melissa motioned to accept and all in favor.  Passed.

II. Treasurer’s Report- Melissa Stanek

· See report 
See attached report provided by Melissa.  Matt motioned to accept.  All in favor. Passed.
III. Vice President’s Report- Natalie Stansbury
· Dress Sale (Used Prom Dresses) – Janet Lanning to head up.  Natalie has enough on plate.  Possible February event. Matt is going to ask for the 9th and 10th of Feb. to be held at the High School. The 9th for set up/drop off of dresses (no storage available ahead of time). Tammy O’Connell will do flyers.

· Melissa brought up that the Bolivar PTA is now doing Amazon Smile so it may result is less funds

· Golf tournament scheduled for May 6th – not to conflict with the Rotary Event and it will again be held at Woodcrest.

· Matt asked that Natalie call the Village to make sure that any music event is put on the Village’s event board.  Make sure that enough lead time is provided.

· Melissa made motion to accept – all in favor – passed.
IV. President’s Report- Patty Welch

· Spencer Insurance ??? Update

· Increased community involvement and awareness of music program in Chittenango
Patty was not in attendance – no discussion


V. Music Chairperson’s Report- Matt Stearns
· Junior High All State completed.  Waiting on Sr. High All State.  They have started winter concerts and upcoming concerts next week on the 13th and 20th.  Last Thursday he met with an electrical engineer and consultants on sound and lights.  Lights will likely be first priority and doesn’t see much happening before 2019.  He will keep us up to date.
VI. Fundraising Report- Natalie Stansbury
· No additional comments other than what was provided under Vice President report.
VII. Other committee reports

· Need new committees, members to help

· Awards committee: review what awards handed out. Ms. Jeanne Suave to help with this. Lessons (include cap) ??? Update
· Matt will follow up with Ms. Suave
VIII. Old Business

· Yaaaa!!! Sandwich board!  This was a hit.  (Matt had to explain what this was to me)
· Volunteers: Ask specifically for what we need. Put in sheets for concerts. Regarding the apparel: Plan to just use budget. 
· I advised board that Rusty Rail is a go and we are on the schedule for the event to be held there on June 3rd.  As it gets closer I will confirm food items and cost.

· DownBeat Percussion if coming on the 12th of February and performing at BRE, CMS and Bridgeport.  The High School has a military group coming.

· On the apparel – Melissa indicated that she really doesn’t think any additional ordering is needed and thus no need to use the budgeted amount.
· Increasing student involvement 

· Tri-M more visible
· Gordie to engage with the Tri-M students and get a minimum of 3 volunteers from Tri-M to be at each concert.  Matt pointed out that this was discussion with the Tri-M students and that it is a condition on being in Tri-M.  
IX. New Business
· None
X. Other
· None
Next meeting: February 5th, 2019
Meeting adjourned: Adjourned at 7:40pm
