CMBA Meeting Minutes

2/23/2026MEETING

Date | time 02/23/26 6:09 P.M. Meeting called to order by Kristin Douglas

In Attendance

Kristin Douglas, Alisia Uryniak, Lynne DiGennaro, Matt Stearns, Lisa Stearns
Secretary's Report- Alisia Uryniak]

Minutes were approved. Alisia reported there were lot’s of compliments on the coffee house. Also the All County
event went well, and kids were all excited to perform.

Treasurer’s Report- Lynne DiGennaro

Lynne reported Jazz night brought in 1,236 dollars. The Coffee house brought in 982 dollars. All county brought in
1610. Checking account is up to 33,386.28. Our savings account has a thousand dollars. Our CD is over 6
thousand. A 20 dollar donation was received in Memory. Also a 30 dollar corporate donation. We gave 245 for
NYSMA

Vice President — Tammy Bartoszek

Is working on Spring concession volunteers. Reaching out to get more phone numbers to directly
contact volunteers. We need to stock up on supplies. We will also buy more flowers those sales
went well.

President’s Report — Kristin Douglas

Kristin thanked everyone for help with the coffee house. The event was very nice. Now
focusing on baked goods for the musical.

Music Director’s Report — Matt Stearns

Matt thanked everyone for all their hard work with the All county, and Coffee house events. Looking ahead maybe
limiting each person to one act and not to exceed a certain time limit. Baskets were great. Now we are preparing for
the Musical and spring concerts. Everything in the new auditorium is beautiful but we could use new spot

lights. Working on getting some quotes.

ew Business|

Golf Tournament, Next meeting April 13th at 6P.M.

Motion to adjourn was made at 6:36 P.M.



