CMBA MEETING MINUTES

SEPTMEBER 2022 GENERAL MEETING

DATE | TIME 09/27/2022 6:05 pm MEETING CALLED TO ORDER BY Bill Griffiths

IN ATTENDANCE

Bill Griffiths, Lynne DiGennaro, Kristin Douglas, Melissa Stanek, Natalie Stansbury, Matt Stearns, Tammy O’Connell, Jon
Richer.

SECRETARY’S REPORT

¢ Reading of minutes from last general meeting — suspended for now.

¢ Question about online registration form- reviewed form with those present, and it appears to be working. People
can register online. Per Natalie, community members (those without a student in the school) cannot vote.

e Kristin to forward Syracuse Stage bill to Lynne to write check for Rose Connelly.

TREASURER’S REPORT- LYNNE DIGENNARO

e 2022-2023 CMBA budget was reviewed and approved.

e We will be hosting All County this year - which will fall under the bake sales.

e Lynne to go to the bank soon to get access.

e January is our coffeehouse; We will need to secure donations in October/November.

VICE PRESIDENT - NATALIE STANSBURY

e Natalie has a flash drive for Bill.
e  We are on schedule for Woodcrest.

PRESIDENT’S REPORT - BILL GRIFFITHS

e Discussed possibility of apparel sale this year. Per Mr. Stearns, not a huge need. The decision was made to hold
off for now and possibly revisit next year.

¢ Bill plans on sending portions of the charter to the executive team for updates.

e Discussed need to increase volunteerism — Mrs. Connelly has a list of volunteer names. Jen is not sure if she will
be able to help with coffeehouse due to other commitments. Can use Parent Square for sign-ups.

e All County concessions — we have a $500 allotment for food for teachers from MCMEA and will need a little
support from CMBA.

OLD BUSINESS

e Volunteers were further discussed. The possibility of including TriM students was mentioned. Parent Square
sign-ups were reiterated.
e Students can help with open house CMBA tables.



TAMMY O’CONNELL

e Tammy discussed Christmas ornaments. They will cost $5 each and we agreed to purchase 10. We will pay
Tammy via check or Venmo. The ornaments will likely be sold at our first event in November.

NEXT MEETING

e The next general meeting day and time is TBD.

Motion to adjourn was made at 6:50p.
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